
Usability Testing: 
BizdevIQ Hi-Fidelity Prototype



Home Page Expectations



● 5/6 users did not know what the website was for based on 
the homepage content 

● 3/6 users said that they wanted more of a preview of what 
the site does, in order to better understand the purpose of 
the site and why they’d want to use it.

Analysis:
Further user research and usability testing needs to be 
conducted to hone the messaging on the homepage and ensure 
that enough information, but not too much is given to users. 

Recommendation:
● Conduct further user research and usability testing 

around the messaging on the home page.
● Work with a copy or UX writer to determine what is the 

best written content to put on the home page.

“I’m not entirely sure what this website does.”

HOMEPAGE CONTENT/COPY

Major Issue

Top Half of Homepage



Finding a Project & Signing Up 



6/6 users successfully found and signed up for a project, but: 
● 3/6 users want to know more specifics about the data they 

will be getting for this project.
● 2/6 users weren’t sure about the skills section. 
● 1/6 users said that for DS, ML, and AI students, these skills are 

a given. From the student’s POV they want to know what level 
of proficiency is needed with each skill. 

● 1/6 users wanted to know more than skills needed is what 
technologies they would be exposed to in the project, e.g. 
AWS, GCP, or Azure. 

Analysis:
There was too much content on this page, potentially in too small of 
a font size. Users want a quick, high level overview of the project. 
This is too much information, and yet not enough info about that 
technologies they’d use and what data they’d get.
Recommendation:

● Add a “Data Preview” Function to the page
● Reformat and edit the page based on user’s feedback

“I wouldn't work for a company whose data was not on 
the cloud, because that is a huge disadvantage for me 
in industry to not have familiarity with one of the big 

three cloud providers.”

Success

Project Brief Page

SIGNING UP FOR A PROJECT



6/6 users successfully found and reached out to a mentor, but: 
● 4/6 users didn’t apply the filter function to find a mentor
● 2/6 users wanted to use the search bar to find a mentor in 

their area of interest
● 2/6 users thought there was too much info on the mentor 

profile page, and wanted to connect with the mentor via 
LinkedIn

● 3/6 users weren’t sold on using this platform to find a 
mentor unless it was a given that the mentors would talk to 
them and wanted to talk to students.

Analysis:
Users weren’t sure about the functionality of connecting with 
mentors on this site. 2 out of 6 users said that if this site had the 
functionality of a dating site, where you’re matched with 
mentors, and you know they’re interested in connecting, then 
they’d be inclined to use the site. 

Recommendation:
● Edit down info on Mentor Profile Page
● Consider serving students lists of mentors who are interested in 

connecting in their area of interest, like on a dating site

“I wouldn't mind just getting list of profiles on anyone who's even remotely 
interested in talking to students, and let me decide who I want to talk to.”

Success

Mentor Profile Page

FINDING A MENTOR



2/6 users wanted to make sure that the projects served to them 
met their needs and criteria:

● 1 user said that he expected to see full project details 
when he hovered over each project preview

● 2 / 6 users expected to be served projects on this page 
that met their interests and skill level that they input in to 
the site upon signing up. 

Analysis:
The value proposition of this website needs to be clear from the 
get go. Students shouldn’t have to do the work of finding 
projects, they should simply only have to pick from a few options 
served to them based on the info they put into their profile when 
they signed up.  

Recommendation:
● Streamline the project search page to have only 

relevant and important info needed to make the 
decision. 

● Consider hover states with all the project info and the 
usability of applying to a project on this page, not 
having to navigate to an additional page.

“I think you're giving too much control to the user. ... a lot of 
users came here for answers, doesn't matter if they're the 

best answer me or for answers like dating websites, almost.”

PROJECT SEARCH PAGE

Medium Issue

Project Search Page



5/6 Users didn’t read this page entirely :
● 5/6 Users behavior demonstrated that there is too much 

information on this page to process quickly
● 3/6 users said the page lacked some key information for 

their decisions making, while it had too much unnecessary 
information 

Analysis:
Key information is missing from this page, while other 
information on this page is not needed for students to make 
their decision. 

Recommendation:
● Based on usability testing results and feedback, edit 

the page to better reflect the users’ needs, criteria, and 
expectations for what they need to know to select a 
data project. 

“As a DS/AI/ML student, I have a good understanding 
of what I can solve, and I want to solve or don't want 
to solve. I don't need like a small paragraph from the 

company about the project objective.”

PROJECT BRIEF

Project Brief Page

Major Issue



Finding a Mentor & Connecting



● 1/6 users didn’t care where the mentors were located
● 2/6 didn’t necessarily want to see a whole mentor profile page
● 2/6 users wanted to be served potential mentors as one is 

“served” potential matches on dating websites

Analysis:
Students want to connect with industry experts, or rather, people 
who are in the field, but closer to the level they would be at in 
their first job out of their school program. 

Recommendation:
● Focus on serving students mentors to choose from 

who are working in the field, and finished their Master’s 
program within the past 1-2 years so that they can give 
the students more practical advice. 

“The only reason you would be interested in some platform 
like this, connecting you with a mentor or some expert would 

be if they were actual industry experts and not in the 
academic world, because this is supposed to help.”

FINDING A MENTOR

Mentor Search Page

Minor Issue



● 2/6 users just wanted to see the mentor’s LinkedIn Page
● 2/6 users didn’t necessarily want mentor who were 

academic mentors, but rather preferred people in the field
● 2/6 users said that there was too much information on the 

mentor profile page
● 1/6 users wanted to know what would happen when their 

message request was sent. How would they hear back 
from the mentor? 

Analysis:
Students are already using other networking platforms, so this site 
needs to communicate to students that it can uniquely offer them 
mentors who will (1) respond to them (2) be interested in helping 
them navigate the transition from their Masters Program to landing 
that first job. . 

Recommendation:
● Cut down amount of information on Mentor Profile Page
● Focus on having mentors who are recent Masters’ Graduates

“I'd rather connect with someone who's a student, like a 
year or two out from school … So I can get a roadmap for 

myself, as I move forward into that phase.”

Mentor Profile Page

Minor Issue

INFO ON MENTOR’S PROFILE PAGE



Recommended Next Steps



● Work with a UX writer and content team to ensure the homepage content clearly 
and concisely conveys the value proposition of BizdevIQ to students

● Consider adding an “On-boarding Video” that clearly explains what students can 
do on BizdevIQ

● Have a few extra pages that show the kind of content available on BizdevIQ once 
students sign up

● Determine the right amount of necessary “buzz words” needed to sell but not 
turn off students on signing up

RECOMMENDED NEXT STEPS - HOMEPAGE



● Edit the information on the “cards”/ project preview to match students’ 
expectations

● Consider adding a hover state that allows students to see full project details 
without having to navigate away from the page

● Further usability testing on the edits made 

RECOMMENDED NEXT STEPS - PROJECT DASHBOARD



● Consider editing the project brief page to answer the following questions for the 
students: 
○ What’s the company? How’s the brand going to look on my CV? 
○ Is the use case interesting, something I’d want to work on? 
○ What kind of technologies will I be exposed to? 
○ What level of proficiency is needed with certain tools (e.g. level 3 SQL)?
○ What’s the available data? If you're having me work in CSV, that's not good 

enough.
○ Who will I be working with (expert)? Am I going to have a cool mentor? 
○ Is the data set ready to go? Am I expected to create my own data set?
○ What is the actual expectation for the deliverables at the end? A presentation? 

Working models?

RECOMMENDED NEXT STEPS - PROJECT BRIEF


